Individual Support Plan Training Sessions
Sponsored by the Office of Intellectual Disability Supports
The new person-centered planning process developed by the PCP Leadership Team is divided into five parts. This training session takes participants through the process of gathering information, developing, and writing a person-centered individual support plan.

The session includes instructions for the following sections: 

Essential information (part I) is that information needed by the support coordinator and other providers for identifying resources and supports that are available to and needed by the individual, assuring health and safety and meeting regulatory compliance. These data elements have not changed with the new person-centered planning process, but an optional format for storing, retrieving and sharing this information is available for use or as a model for electronic systems.

The personal profile (part II) provides a closer, more personal view of the individual and considers preferred lifestyles, routines and supports to help individuals and partners in planning for the future and in providing day-to-day supports. Skills and experience in PCT tools will produce better descriptions (particularly for individuals who are unable to speak for themselves), but the training and tools are not required to begin using the profile. The profile, as a “living description” of the individual, will naturally change over time with the individual and as new discoveries are made. Each provider completes the personal profile (with the individual, when possible) and brings it to the planning meeting for discussion and compilation into the personal profile agreed to by the individual and partners. 

As with any annual planning meeting, the individual’s desired outcomes (part III) are identified and providers are selected (by the individual) to assist in accomplishing each outcome. How often supports towards outcomes are to be provided and when each outcome should be achieved are also decided at the meeting. Type, frequency and preferences for routine and safety supports are identified, providers are selected and agreements (part IV) from all responsible partners are signed. 

Person-centered planning continues following the meeting, when the individual and each provider develop plan for supports (part V) that reflect the agreements made at the meeting and the individual’s personal preferences, routines and desires. Every provider’s plan for supports includes detailed and person-centered instructions on how each support is to be provided. Providers remain responsible for documenting how and when supports are provided, who provides them, and why they didn’t happen as planned. There is an optional documentation format for providers to use. 

For additional information or for upcoming training sessions, please contact your community resource consultant. 

