
Budget (10 points)  
• Budgeted items are necessary to the project  
• There is some shared cost with the department or school 

 
Project Objectives (10 points) 

• The objectives are clearly stated, reasonable, and measurable 
• The objectives  are clearly related primarily to teaching 
• The project is tied to the University’s mission statement and strategic plan 

 
Project Significance (15 points) 

• The significance is clearly stated  
• The background/literature review gives the reader at least an adequate 

understanding of the problem or why the teaching activity is being undertaken 
• The project has the potential to impact a large number of students or a lesser 

number of students in a significant way 
 
Proposed Teaching Activity - general aspects (10 points) 

• The activity is well-outlined and/or detailed 
• The activity is related to the project’s objectives 
• Timelines for the project are included and reasonable 

 
 
 Proposed Teaching Activity – Potential for Growth into Other Areas (15 points) 

• A  growth plan is included and clearly outlined  
• The growth areas are reasonable and the plan appears to be workable 

 
 
Proposed Teaching Activity - Learning-Centeredness (20 points) 

• The proposal explores and/or articulates learning-centered teaching practices 
 
 
Assessment Plan (10 points) 

• The plan is specific and/or detailed and includes timelines 
• The plan is related to the project’s objectives and reasonable 

 
 
Impact (10 points) 

• Overall, the proposal will benefit VCU 


